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Executive Summary 
 
The ACE Diversity Interchange is an SPP-written program that will allow the SPP Balancing 
Authorities (that plan to be a part of the CBA) to share the benefits of ACE differences in Real Time 
Operations. The program will reside within the SPP EMS. The program will utilize system 
networking such as ICCP to transfer data back and forth between SPP (as the host for the program 
and the Balancing Authorities). The program will not require additional SPP staff as the results will 
be monitored by current SPP personnel.  
 

Introduction 
   
This program will allow the SPP member Balancing Authorities to realize savings in generation, fuel 
and maintenance costs and possible future capacity costs. Since the CBA will be a part of the 
Future Markets Project going forward and the implementation of the CBA is still several years away, 
implementation of this program allows the participating BAs an inexpensive method to share these 
benefits earlier rather than later. 
 

Business Impact 
 
Users Impacted 
Participating Balancing Authorities 
 
Business Functions Impacted 
A complete ACE Diversity Interchange program will be hosted by SPP that will calculate and send 
(through electronic links to each participating Balancing Authority EMS system) an ACE regulation 
deployment signal. Each participating SPP Balancing Authority will utilize this deployment signal to 
change their EMS ACE calculation and drive their generation on a real time basis. 
 
The CBA Steering Committee has made the decision to pursue implementation of this program at 
the earliest possible date.   
 

Technical Impact  
 
The SPP ADI program will be an application running within the SPP EMS. Input data will be coming 
to SPP from participating members via ICCP. The ADI input data set will use the report by 
exception protocol to ensure that the most recent data is available at each calculation interval. The 
ADI calculation will occur every four seconds. Output data will be made available to participants 
immediately through ICCP. Situational awareness and data archiving will be developed within the 
eDNA application. 
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Technical Implementation 
 
The technical implementation has been documented in a separate document, SPP ACE Diversity 
Interchange (ADI) System Requirements V1.6, which is posted under the CWG Project Information 
site for this project. 
 

Testing 
 
SPP tested the functionality internally through February 19.  Recently three BAs have informed SPP 
that they are ready to begin the testing and implementation process. The project team proposes 
live testing with the BAs through February 24, and putting the functionality into production March 
10. Other BAs wishing to participate in 2010 will contact their CRRs to schedule testing and 
implementation. 
 

Training 
 
SPP Operations and SPP Training will provide all necessary training to SPP Operators.  

Cutover 

Cutover to production is proposed for no earlier than February 26, 2010.   Under the proposed 
testing plan, Participants will not incorporate ADI in their AGC during the post-production testing 
phase.  ADI will “go-live” when a minimum of three participants have completed testing to their 
satisifaction. 

Back-out Plan 
 
SPP has the ability to set an indicator that excludes all BAs from participation. If there is a problem 
with the implementation, this indicator will be set until the issue is resolved. 

Summary of Timeline 
 
The timeline is tentative and dependent on successful internal and BA testing. 
 
1/8/10  End Internal Testing 
2/24/10  ITE testing with participating BAs 
3/8/10  Implement Functionality into SPP Production Systems 
 
Testing of the functionality (after the initial implementation) will need to be scheduled through 
each BA’s Customer Relations Representative as the BAs become ready to participate. 
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Communication 
 
Primary Point of Contact for BAs and vendors involved in the project is the SPP Project Manager, 
Dena Giessmann (dgiessmann@spp.org). Her contact numbers are: office-501 614 3238; mobile-
501 960 1918. She will involve the appropriate people in response to any issue.  

Next Steps 
 

Action Assignee Status & Due Date 

Create project ticket in Remedy PM Complete  

Finalize Legal Agreement SPP Legal Complete 

Complete internal testing SPP Complete 

SPP Regulatory to present proposed 
changes to Attachment A to CWG for 
approval 

SPP 
Regulatory 

Complete 

Complete ITE testing with BAs SPP/BAs February 24, 2010 

Implement into SPP production systems SPP March 8, 2010  

ADI “Go-Live” SPP/BAs TBD by Participant feedback 

 
 

Post-Implementation 
 
Initial Process (when first three or more BAs ready to test ACE DI functionality): BAs contact Neil 
Robertson. Neil or his designate will have Customer Relations open a service ticket for each BA that 
is joining.  Neil will reserve time in the ITE and notify CWG of beginning of testing, and provide 
updates via email or via the CWG website.  After successful testing, service tickets will be close and 
notification sent to the CWG that BAs are now participating in ACE DI. 
 
Ongoing Process: BAs will call Customer Relations to indicate readiness to participate in ACE 
DI.  Customer Relations will open a service ticket and inform Neil Robertson. Neil or his designate 
will send a notice to CWG that another BA is planning to participate in ACE DI functionality. Neil will 
coordinate testing and report results to CWG via email or via the website. 
 

mailto:dgiessmann@spp.org
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